Ha Bonpochkl XypHana
otBevaet lNpeacepatens
[MpaBneHus

3AO0 «la33HepronpombaHk»
Muxaun Xopaypckun

— Muxawun JleoHugoBu4, paccKkaxuTe
HEMHOro o TOM, KaK U Korga cospasan-
ca MasaHepronpomb6aHk. YTo o3Hauyaet
KOpeHb «ra3»? JTO MuCTOpUYeckoe Ha-
cnepue WM nokasaTenb 6nM3oCTU K
«Fasnpomy»?

— [a3sHepronpomMbaHK OCHOBaH B
1996 rogy cTpykTypamu «lasnpoma» ans
06CnyXunBaHNA MPepnpuAaTUA, BXOAALLMX
B OO0 «MexpervoHras». B HacTosiee
BPEMS KOHTPOJIbHBLIN NakeT akuuin H6aHka
NPUHAANEXUT «fo4Kke» «MexpernoHrasa»
— OAO «lasnpompervoHras».

CTtpaTternyeckumun naptHepamu gns
Hac OblNM U OCTalTCA NPeanpuaTUA ra-
303HepreTnyeckor oTtpacnu. CooTBeT-
CTBEHHO CTpouTCs U reorpadusa 6usHeca
6aHka. [lockomnbKy (PUHAHCOBbIE MOTOKM
rpynnbl KoMnaHui «MexpervnoHras» co-
CpPefoTO4EHbI B OCHOBHOM B LleHTpanbHom
Poccun, cdunnansl MasaHepronpombaHka

KPASNC HAC
HE [TYTAET

OTKPbINNCb NPaKTUYECKN BO BCEX Peruno-
Hax LdO.

B npoLunom rogy 6aHk Hayan pa6otaTb
¢ «MocaHepro» n «CanaeaTHeTeOprcuH-
TEe30M», a TaKXe Halla KnueHTckas 6asa
3Ha4YMTeNbHO pacLuMpuniack 3a cyeT npeg-
NPUATUN N OpraHn3auni, He CBA3aHHbLIX C
«[asnpomom».

OKCKJII0O3UBHbIE YCNYTY

— Hoebii hopmar 6usHeca crTan
OCHOBaHMEM [ 39KCMaHCMM B CeBepo-
3anapHble pervoHbl Poccun, a Takxke B
MoBomkbe u Ha VYpan. ®dunuansl [as-
3HepronpombaHka nosiBunucb B CaHKT-
MeTepbypre, MNepmu, Yobe, Tyne n gpyrux
ropopax.

— MMoppasymeBaeT nu opueHTauus
6aHKa Ha npepnpuATUS rasoaHepreTu-
YyeckoW oOTpacnu npepocTaBiieHMe UM
KaKNX-TO 3KCKITHO3UBHbBIX yCnyr?

— [evicTBUTENBHO, MOMMMO TPaAULIMOH-
HOro Habopa Mbl Mmpefnaraem crparermye-
CKMM KJIMEHTaM 0cobble NMpoaykTbl. B yacT-
Hoctn, pnas OO0
«MexpervoHras»
6blna co3gaHa LieH-
Tpann3oBaHHas Cu-
ctema cobopa un 06-
paboTKM mnaTexen
3a ras. B npoiunom
rogy  3apa6ortana
cuctemMa  B3auMO-
pacHeToB MexAy Y4acTHMKaMn OneKTpOH-
HOW TOproBow nnowagkm «MexpervoHrasa»
B CUCTEMe «3Kcrpecc-noctaeka». CrtapTo-
BaJl MPOEKT, MO3BOMAILLMA KOMMAHWUSM C
pa3BeTBNEHHOV TeppUTOPUAIbHON CTPYKTY-
pon ahdeKTUBHO ynpaensaTb (UHAHCOBLIMU
NMOTOKaMW AOHEPHMX N 3aBUCHMBbIX OOLLIECTB.

— TpaaMUMOHHBLIA AN CEeropHsL-
Hero BpeMeHu Bonpoc: Kak Ma3aHepro-
npomM6aHK nepexusaeTt KpU3uc?

— Kpusuc, KoHe4HO xe, BHeC B Hally
paboTy CBOM KOPPEKTMBbI. Mbl 3Ha4UTENb-
HO OMTMMW3MPOBANW PaCXofbl Ha XO3AW-
CTBEHHYI0 [eATeNbHOCTb, MNepecMoTpent
nnaHbl N0 pasBuUTUIO bunmanbHoOW cetTn B
pervoHax, KoTopble He ABMAITCA AN Hac
nepsocTeneHHbiMn.  OpHako  cTpaTerus
pas3sutna 6aHka obecneuyuna [oCTaToY-
HbI YPOBEHb JIMKBUOHOCTH, 1 3Ta npobne-
Ma, CTaBLUas rofoBHOM 60MbI0 MHOMMX Ha-
wmnx komner, agsHepronpombaHka npak-
TUYECKM HEe KOCHymachb.

HoBble BO3MOXXHOCTU

— Ho «kpuanc umeer u 060pOTHYIO
CTOPOHY Mefanu — OTKpbIBAeT HOBble
BO3MOXHOCTM [N pasBuTUA 6Gu3Heca.
B npownom rogy Mbl B COOTBETCTBUM C
gevictBuammn LIB no o3gopoBreHuto npo-
6nemHbIx 6aHkoB npuobpenn 100% akumin
CobuHbaHKa, KnMeHTckas 6a3a KoToporo
BKJIOYaET KpyrnHble NpeanpuaTus 060poH-
HOW MPOMBILLIIEHHOCTN U 3NEeKTPO3Hepre-
TVKM. DTOT 6aHK TakKXe akTUBHO paboTan B

Fa3aHepronpomb6aHK ocHoBaH B 1996 roay CTpykK-
Typamu «Fasnpoma» Ansa o6cnyXxusaHusa npea-
npuaTuin, Bxoasawmx B8 000 «MexpermoHras».

B HacTosiLee BpeMs KOHTPOJIbHbIN NaKeT akuumn
6aHKa NpUHagnexuT «go4ke» «NMexpernoHra-
3a» — OAO «lNasnpompermoHras»

pO3HMYHOM ceKkTope. B pesynerarte cpen-
kn CoBMHOGAHK MONy4unn peanbHbIA LLaHC
(PYyHKUMOHMpOBaTb 1 danblue, a MasaHep-
ronpomM6aHK — pacLUMpUTb KIIMEHTCKYHO
6asy 3a cyeT NpepnpuaTuiA, padoTaroLLmx
B APYrMX CeKTopax 3KOHOMUKW, YBENNYUTb
unmanbHyto ceTb.

[Moka paHO roBOpUTL O AONATOCPOYHbIX
nepcrniektmeax passutna CobuHbaHka —
ceryac Mbl pellaeM Tekylume BOMpOoChl,

KOPMOPATMBHbIA >KYPHAI



Fpynne komnaHumn

«[agnpom» npuHagnexut 6onee 98%

aKUMOHEepHOro kKanutana

[a33HepronpombaHKka. YcTaBHbIN Kanutan 6aHka coctasnseT 6,84 mnppn py6neu, co6-
CTBEHHbIM Kanutan Ha 1 axBaps 2009 roga — 10,780 mnpga py6new. B oktabpe 2008 ro-
na MasaHepronpom6aHk npuobpen 100% akumoHepHoro kanutana OAO «CobuHHaHK».
Ha cerogHs MagaHepronpombaHk pacnonaraet cetbio 3 19 dwmnmnanos n 32 fononHu-
TenbHbIX ocucos. dunuanbHas ceTb 6aHKOBCKOW rpynnbl OxBaTbiBaeT 6onee Tpuauatn

pernoHos Poccum.

HanpaBsfieHHble Ha ero o3fopoBneHve. Ha
CErofHsLLHWIA AeHb BOCCTAHOBMEHA nnarte-
XKecrnocobHOCTb 6aHka, pacTeT HYUCNO ero
KopriopaTVBHbIX KIMeHToB. Bosspaiyatot-
€A YacTHble BKnagyvkn. M ato HecmoTps
Ha TO, Y4TO A0 KpU3unca NPOLIeHTHbIE CTaBKM
Cob6uHbaHKa 3aMeTHO NpeBbIwanu npeg-
NOXEeHNs Apyrnx 6aHKoB, a CerofHs cpas-
HANUCb CO CpefHEPbIHOYHbIMW MoKasarte-
namun. Bepetcsa pa6ota no yHudmkauum
NPOJyKTOBbIX NMHeeK asaHepronpomMobaH-
ka n CobuHbaHKa, peLuarTcs BOMPOChl C
dvnnanammn, HaxogAWMMUCA B OOHUX WU
Tex Xe ropopax.

Mb1 npeanaraem ctpaTterm4ecKum KJiMeHTam oco-
6ble npoaykKTbl. B yactHocTH, ana 000 «Mexpe-
rMoHras» 6bina paspaboraHa LeHTpanu3oBaHHas
cuctema c6opa n o6paboTKu nnaTexeu 3a ras.

B npowunom roay 3apa6oTtana cucrema B3aMmo-
pacyeToB MeXAy y4acTHUKaMu JNeKTPOHHON
TOproeou nnowaaku «NMexpermoHrasa» B cucte-

Me «3Kcrnpecc-nocrtaBKka»

— He Bo3HuKaeT nu y Bac KOHNUKTa
MHTEPEeCcOB C KpynHeWwmmM 6aHKOM rpyn-
nbl «Fasnpom» — MNasnpomb6aHkom? Kak
npoucxoauT pasaeneHune pyHKUUn?

— PervoHbl npucyTtcteus MasnpombaH-
ka 1 [agaHepronpombaHka Ao NocnegHero
BPEMEHW MPaKTUYECKM HE NepeceKkanuchb.
C nokynko# Hamm CobuH6aHka ¢ ero u-

«[ABMPOM» Ned, anpens 2009

nvanamm B MOYMTVM fABaguatv pervoHax
Poccun  cuTyaumsi HECKONMbKO M3MEHM-
nacb. Ho B no6om cnyyae MasnpombaHk
n [a3aHepronpombaHk — Mpexae Bcero
napTHepbl, paboTaroLime Hag obLwmmn 3a-
Jayamv B pamMKax OfHOW rpynnsl n Bceraa
roToBble peLlaTb BOMPOCHI B PEXUME KOH-
CTPYKTVBHOrO guarnora.

— B ycnoBusax Kpusuca CroxHo fe-
natb NPOrHO3bl, HO BCE-TakKn, KaK Bam
BMauTca OGyayuwee [a3aHepronpom-
6aHka?

— Y Hac ecTb ycTon4msas 6asa Koprno-
PaTUBHBIX N PO3HWUYHbLIX KITMEHTOB, U Mbl
NOCTOSIHHO ~ pabo-
Taem Hap ee pac-
LUMpeHnem:  yBe-
MYMBAEM  CMEKTpP
ycnyr, OTKpbiBaem
dunuansl 1M po-
nogucel Tam, rge
ecTb Heob6xoaun-
MOCTb B HaleXXHOM
6aHke C [OCTON-
HbIM CEPBUCOM.

HapexHocTtb

— Kak TeHgeHUuuO pas3BuTUA 6GU3He-
ca OTMeYy POCT KOnMyecTBa MPOEKTOB,
CBA3AHHbIX C MPEANPUATUSMN peasibHoro
cekTopa. B kayecTBe npumepa npuseny
KPYMHbIA WHBECTULMOHHBIN MPOEKT, pea-
nM3yeMbli HamM COBMECTHO ¢ EBpakos-

CKUM MacnoXupoBbiM kombuHatoMm B Bo-
poHexe. B pamkax atoro npoekta 6yget
npoBefeHa MoAepHM3aLusi NPou3BOACTBa
KOMOMHaTa, KOTOpbIA ABNSETCA OOQHVMM U3
cTapenwmnx B Poccuun. MNosiBUTCH BO3MOX-
HOCTb BbIMyCKa HOBOW MMMOPTO3ameLLato-
e NpoayKLmm, YTO OCOBEHHO aKTyasnbHO
B TEKYLLEN SKOHOMUYECKOW CUTyaLmn.

C cepegvHbl HblHelHero roga MuHu-
cTepcTBo (puHaHcoB P® npepnonaraet
onpepensite HafeXHOCTb OTEYECTBEHHbIX
6aHKOB Ha OCHOBE OLIEHOK POCCUMCKMX
PEVTUHIOBbIX areHTCcTB. MNpeasapuTesibHbie
pacyeTbl yXxe ony6rMKoBaHbl, U COrfacHo
UM [a33HepronpomMbaHk BoLLEN B MEPBYHO
OEecATKY 6aHKOB CTpaHbl MO HaJEXHOCTU.

Beceny Ben MNMeTp Ceprees
®oTto AHgpes NomsHa,
3A0 «[a3aHepronpombaHk»



